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Studio K9 is a pet spa that offering grooming services. The owner, Stephanie Payette is not 
your average groomer. She invests a large amount of her time to truly understanding each 

pet that comes through her door. She takes the time to get to know their grooming 
preferences and develops a relationship with each and every pet. She values you the small 
business-feel her shop has. It allows her to not only connect with the pets she is grooming, 

but also their owners.  A strong business-client relationship is important to her.  

Studio K9 would like better communicate with their clients. Since social media is a major 
means of communication and marketing Studio K9 would like to enter the digital world. 
The organization also aims to gain more clients from their activity on social media. The 

social media goals outlined below are the framework to help Studio K9 achieve its ultimate 
goals.  

 To use social media as a means of connection and communication between Studio 
K9 and its existing clients.

 Use the various social media platforms to attract and reach out to potential new 
clients for Studio K9.

 Define Studio K9’s online brand and make that consistent throughout all social 
media platforms.

 Monitor how clients are reacting and engaging in content on Studio K9’s social 
media platforms.

 Gain Facebook likes, Yelp reviews, and Twitter followers and blog views.
 Increase physical traffic to Studio K9 through the use of social media. 
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 Existing Studio K9 clients.
 Potential Studio K9 clients: Dog owners who are residents of St. Charles County. 

 To have an effect on the awareness of existing and potential customers, specifically 
to increase their recognition of Studio K9’s social media presence. (70% within in 
six months) 

 To have an effect on the acceptance of existing and potential customers, specifically 
to gain interest in content on Studio K9’s social media platforms.  (40% within six 
months) 

 To have an effect on the action of existing and potential customers, specifically 
increasing traffic and engagement from existing and potential customers to Studio 
K9’s social media platforms. (50% within six months) 

 Facebook- page established 
o 18 likes 
o Profile picture and cover photo- same image 
o Page contains contact information and hours 
o Content posted to Facebook page: inconsistent 

 Photos of dogs before and after they are groomed 
 One status update 

 Yelp- page established 
o No reviews 

 Twitter- no presence 
 Blog- no presence 
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 Photos 
o Pets 
o Pets and their owners 
o Products 
o Events 
o Rescued animals 

 Blog posts 
o Pet training 
o Health 
o Adoption information/animals that need a home 

 Community related conversation 
 Expert articles 
 On-site advertisement & reminders 

 Facebook Insights 
 Yelp reviews 
 Hootsuite Ow.ly Summaries 
 Google Analytics 

 

 

 

K9 
Pet Spa 

Grooming 



4 of 18 
 

Focus Channels 
 Facebook 

o Purpose:  Establish online brand, increase recognition, demonstrate industry 
knowledge, connect and communicate with existing clients, increase social 
engagement and searchability 

o Metrics for success:  Facebook “likes,” and content comments, “likes” and 
shares 

 Yelp 
o Purpose:  Reputation management, connect with existing clients, attract 

potential new clients, and searchability 
o Metrics for success:  Reviews, stars, participation and referrals  

 Twitter 
o Purpose:  Remain consistent with online brand, increase recognition, 

demonstrate industry knowledge, connect and communicate with existing 
clients, reach out to potential new clients, establish network, increase social 
engagement, searchability 

o Metrics for success:  Followers, influence on Twitter followers (retweets, 
favorites and hash tag activity)    

 Blog 
o Purpose:  remain consistent with online brand, increase recognition, connect 

with existing clients, attract potential new clients, gain status as experts of 
the field, searchability 

o Metrics for success:  Number of posts, audience growth, number of 
subscribers, “likes,” comments, in-bound links, referrals from other social 
networks, SEO improvements 
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2-4 hours/week 

 

 

 

 

 

 

 

 

 

 

 

 

Action 
Type 

Priori
ty 

Level 

Action Details Frequency Metrics/ 
Tracking 

Time/ 
Week 

Means 

Audit Existing 
Page 

1 Review company details, and 
update if needed, update 
cover/profile photo, use as 
model for branding on other 
social media platforms.  

Ongoing % page 
completion 

20 
min. 

Facebook 

Increase 
“Like” Count 

1 Produce and post interactive 
content, encourage fans to 
share, post flyers at Studio K9 
to remind fans to “like” the 
Facebook page, send invitation 
to all “friends” to like the Studio 
K9 page.  

Ongoing % increase 
of “likes” 

20 
min. 

Facebook 
Hootsuite 

Post Content 1 Use resources to create 
relatable and relevant content 
to post that will engage fans 
(articles, blog posts, links to 
related businesses/charities, 
reminders/discounts, photos). 

4-5 
times/week 

% feedback 
 

45 
min. 

Facebook 
Wordpress 
blog 
Hootsuite 

“Like” Fan 
Pages 

2 Look for related businesses, 
charities and other 
organizations, “like” those 
pages to network and stay 
informed.  

4 new likes/ 
week 

# likes 
Relevance 
of content 
in news 
feed 

10 
min. 

Facebook 
search 
Internet 
search 

Engagement 1 Post questions, participate in 
conversation, ask for 
photos/other content, like and 
comment on other posts, use as 
a platform for contests.  

Ongoing % feedback 1 hour Facebook 
news feed 
Internet 
Search 
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1 hour/week (15+ minutes/day as needed) 

 
 Action 

Type 
Priorit

y 
Level 

Action Details Frequency Metrics/ 
Tracking 

Time/ 
Week 

Means 

Audit Listing 1 Update business 
information and details, 
continue online brand 
consistency. 

Ongoing % listing 
accuracy 

20 min. Yelp 

Community 
Engagement 
and 
Reputation 
management 

1 Manage reviews, respond 
to all reviews, post good 
reviews at Studio K9. 

Ongoing # reviews 
# positive 
reviews 
# negative 
reviews 
% engagement 

40 min Yelp 
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3-4 hours/week
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Action 
Type 

Priority 
Level 

Action Details Frequency Metrics/ 
Tracking 

Time/ 
Week 

Means 

Create 
Account 

1 Use bio field to display 
Studio K9 information 
and link to blog, continue 
brand consistency 

Ongoing % profile 
completion 

30 min Twitter 

Increase 
Follower 
Count 

1 Utilize 3rd party Twitter 
application to find 
relevant followers, follow 
existing clients, follow 
others in the industry, 
post flyers at Studio K9 to 
remind clients to follow 
Studio K9 on Twitter. 

Ongoing # followers 
# relevant 
followers 
% increase 

45 min Twitter 
Twitter 
Search 
Tweet 
Adder 
 

Follow Users 2 Search for relevant users 
according to profile, 
follow existing clients, 
follow all relevant 
followers back. 

Ongoing # following 
Follower: 
following 
ratio 

30 min Twitter 
Tweet  
Adder 

Tweet 1 Tweet content that 
demonstrates knowledge 
and is relevant to 
followers 

1-2 
tweets/day 

# clicks 
# retweets 
and replies 

40 min Twitter 
Hootsuite 

Community 
Engagement 

1 Retweet other users, reply 
to and mention other 
users, create conversation 
with questions and hash 
tags, engage in 
conversation using 
industry knowledge, key 
words and phrases, use 
Twitter as platform for 
contests.  

Ongoing % feedback 1 hour Twitter 
Twitter 
Search 
Hootsuite 
Twitter 
Stream 
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Action 
Type 

Priority 
Level 

Action Details Frequency Metrics/ 
Tracking 

Time/ 
Week 

Means 

Create Blog 1 Create “about” page 
using company details, 
continue online brand 
consistency. 

Ongoing % blog 
completion 

3 hours Wordpress 

Blog Posts 1 Post regularly scheduled 
blog, display industry 
knowledge and 
community involvement, 
SEO optimized images.  

1-2/week # posts 
# views 
% feedback 
 

1-2  
hours 

Wordpress 

Reputation 
Management 

2 Reply to comments, 
search for mentions.  

Ongoing % feedback  
# mentions 
Positive vs. 
Negative 
comments 

20 min. Wordpress 
Hootsuite 

Blogger 
Outreach 

3 Like, comment and 
follow other blogs 
related to the industry, 
use as network. 

Ongoing #comments 
# replies 
# subscribers 
# mentions 
 

20 min. Wordpress 
Wordpress 
tags 

SEO 2 Align company 
description, optimize all 
content (photos, tag, etc.) 

Ongoing Coogle page 
rank 
# views 

20 min. Wordpress 
Google 
Analytics 
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 Contest- post on Monday, May 20, 2013. 

 

 “Transformation Trimday”- post 1-2 times per week 
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 Reviews- display in waiting room or by front desk

 Respond to reviews- each review (positive and negative) will be responded to.

Dear Laura,  

 We would like to thank you for your recent review on Yelp! We appreciate your 
feedback. We enjoyed taking care of Trooper. He was such a sweet dog that we didn’t want 
him to leave! We would like to offer you $10 off your next service with us. Just print this 
message to use as your coupon. We would love to see both you and Trooper again! Thanks 
again for the positive feedback.  

-Stephanie & the Studio K9 Staff  
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We appreciate your feedback! 

 
 

 
“Studio K9 treated my dog and I like we were family. I rescued my dog about 
two years ago and I have had a hard time finding a groomer that he is 
comfortable with until I went to Studio K9.  Stephanie was sweet and very 
compassionate.  I am so glad we found Studio K9!” – Laura, St. Peters.  
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 Sample Tweets:
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 Weekly Blog- “Looking for a Good Home” 

One Very Lucky Pup 
Tags: Dogs, rescued, 5 Acres Animal Shelter, Studio K9, Boxer, Rottweiler 
 
Lucky was rescued almost one year ago on June 13, 2012. She was found abandoned in 
downtown St. Louis. For the most part, she was healthy. There were no physical signs of 
abuse, but her attitude showed otherwise. She did not want to be touched and became 
defensive at any attempt to come close.  
 
Once she was brought to Five Acres Animal Shelter, gradually she began to warm up to 
older adults. Now, she actually enjoys being petted and loved on. She can be around 
children, but loud noises and sudden movements still frighten her so I do not suggest 
bringing her into a home where children are present.  
 
Lucky is believed to be a mix of Boxer and Rottweiler. She is about 5 years old. She is 
house broken and knows simple commands like sit, stay and heel. She is a well behaved 
and relaxed dog.  

 
Currently she is being fostered by a volunteer and her husband. They have said, even 
though she is still a little skittish, she is a sweet dog. She would be great in a home 
where she is the only pet. She is a very independent dog, but she craves affection. She 
has come a long way from the time she was rescued and we would love to find her a 
great home. If you are interested, please contact Studio K9 at 636.544.4654. 
 
Source: Five Acres Animal Shelter 
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 Measuring the Awareness Objective 
o A short survey will be given to clients before the campaign goes into effect on 

May 1, 2013. The survey will be distributed at the time of payment for 
grooming and spa services.  

o A similar survey will be will be distributed after the initial campaign has 
ended on November 1, 2013.  

o The results of the two surveys will be compared to determine if the level of 
recognition of Studio K9’s social media presence has increased by 70%. 

 Measuring the Acceptance Objective 
o The searchability of each platform will be evaluated. 
o The number of times of viewer is directed from Studio K9’s website to one of 

the social media platforms will be used as a data set to determine the interest 
in Studio K9’s social media presence.  

o Inquiries about social media at Studio K9 will be recorded to help determine 
the interest of existing customers.  

o After the duration of the social media campaign, all of these factors will be 
complied together and compared to the current social media efforts to 
determine if Studio K9’s social media efforts gained interest by 40% in six 
months.  

 Measuring the Action Objective 
o Each focus channel will determine its success by comparing before and after 

results of the “metrics for success” outlined for each channel. These metrics 
for success will reveal the amount of traffic to each social media platform and 
the amount and quality of engagement from each platform. A chart will be 
made for each channel.  

o In addition to the charts, a series of in depth questions will be composed for 
each platform to determine its success in gaining traffic and encouraging 
engagement.  

o Each Facebook fan, Yelp review writer, Twitter follower and blog subscriber 
will each be identified as an existing client, potential new client or N/A. This 
data will be used to conclude on whether the targeted population was 
reached and ultimately determine the future of Studio K9’s social media 
presence.  

o After analyzing this data set, it will be determined whether or not there was a 
50% increase of traffic to Studio K9’s social media platforms and engagement 
from the target population.   
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Before May 1, 2013 Survey  

1. Did you know that Studio K9 has a Facebook page? Is yes, do you like Studio K9 on 

Facebook? 

2. Did you know that Studio K9 has an established presence on Yelp? 

3. Do you use social media regularly?  

4. Is there any social media platform you would like to see Studio K9 explore? (Twitter, 

YouTube, blog, etc.) 

After November 1, 2013 Survey 

1. Did you know that Studio K9 has a Facebook page? If yes, do you like Studio K9 on 

Facebook? 

2. Did you know that Studio K9 has an established presence on Yelp? 

3. Have you ever read our Yelp reviews? 

4. Did you know that Studio K9 is on Twitter? If yes, do you follow Studio K9 on 

Twitter? 

5. Did you know that Studio K9 has a blog? If yes, have you ever read our blog or 

visited the site? 

6. Do you use social media regularly? 

7. Is there any social media platforms that you would like to see Studio K9 explore? 

(YouTube, Pinterest, Instagram, etc.) 
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 Did the flyers at Studio K9 help gain Facebook “likes?” 

 What types of content got the most feedback? 

 What resources were used to create content? 

 What original content was used? Photos, status updates, etc.  

 What positive and negative feedback was received from the content posted? 

 What related sites were “liked?” 

 Did those related sites provide relevant information? 

 What engagement attempts were most effective and why? 

 Was there participation in any Facebook contests? 

 Which contests were most effective and why? 

 Before 
May 1 

After 
November 1 

Page completion 75%  

# Likes 18  

Feedback to 
content 

3%  

Liked fan pages 0  

Feedback to 
engagement 
attempts 

0  

# links from 
website 

0  
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 Did posting the positive reviews from Yelp at Studio K9 generate more reviews? 

 Did responding to all reviews generate a buzz or more reviews? 

 How many customers claimed to hear about Studio K9 from Yelp? 

 What did the negative reviews say and what can be done to fix the issues? 
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 Before 
May 1 

After 
November 1 

Accuracy of 
listing 

90%  

# reviews 0  

# positive 
reviews 

0  

# negative 
reviews 

0  

Engagement 0%  

# links from 
website 

0  
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 Did the flyers at Studio K9 help gain Twitter followers? 

 What types of content got the most feedback (retweets, replies, favorites)? 

 What resources were used to create content? 

 What original content was used? Photos, tweets, etc.  

 What positive and negative feedback was received from the content tweeted? 

 What related business and other organizations were followed? 

 Did they provide relevant information? 

 What engagement attempts were most effective and why? 

 Was the use of a hashtag specific to Studio K9 effective? 

 Was there participation in any Twitter contests? 

 Which contests were most effective and why? 

K9 
Pet Spa 

Grooming 

 

 Before 
May 1 

After 
November 1 

Account Not 
completed 

 

# followers 0  

# relevant 
followers 

0  

# following 0  

Followers: 
following 

0%  

# retweets 50  

# replies 0  

Participation & 
engagement 

0%  

# links from 
website 

0  
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 Did the blogs result in any dog getting adopted? 

 What was the overall reaction to the weekly blog? Positive or negative. 

 What other content was blogged about? 

 Were the additional blogs successful? 

 Did sharing the blogs on the other social media platforms gain any traffic to the 

blog? 

 Did the blog gain any Facebook, Twitter or Yelp traffic? 

 Did linking to relevant organizations increase traffic to the blog? 
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 Before May 
1 

After November 
1 

Wordpress site Not 
completed 

 

# views 0  

# comments 0  

# positive 
comments 

0  

# negative 
comments 

0  

# likes 50  

# subscribers 0  

# mentions 0  

Google page rank   

# links from 
website 

0  

 


